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DCTA Agency Overview

Established Under Texas Transportation Code Chapter 
460 (2002)

Supported by 1/2¢ Sales Tax from Denton, Highland 
Village, and Lewisville

October 2005 - DCTA Bus Service 
June 2011 - A-train Revenue Service 
September 2021 - GoZone Service 

Board of Directors (Appointed) 
5 Voting Members & 6 Non-Voting, Advisory Members
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DCTA Member City Boundaries
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All-time ridership record in FY2024!
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FY24 Ridership Performance by Mode

Fiscal Year Ridership % Growth
2021 113,440 --
2022 175,637 55%
2023 225,235 28%
2024 261,426 16%

A-train Ridership and Growth by Year

290% Increase 
in 3 Years!



Overall Ridership – FY 2025 to Date
Year over Year Gain

Overall:  1,060,498 -8.74%

Rail:      96,928 17.20%

Bus:     592,803 -15.23%
 Connect    113,307    55.19%
 UNT Shuttle       479,496   -23.44%

Vanpool:     81,823   1.10%

Other:     9,865  18.38%

GoZone: 279,079   -4.02%
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Intermediate Service Plan (ISP) Phase 1 Enabling 
Network Optimization

-X% 
YOY+87% YOY

 ISP Phase 1 took effect 8/19/24
 20 minute frequency on Bus Network,        

7:00 a.m. – 9:00 p.m., Monday – Friday
 GoZone requests in boundary are directed to 

nearest Connect stop
 12% GoZone ridership decrease in Denton 

enabled 14% and 25% ridership increases in 
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Cost of Service Analysis – Fixed Route vs On-Demand
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Continuing Network Optimization…
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A-train among the top commuter rail performers in the 
nation for post-COVID ridership recovery

National Commuter Rail Ridership Recovery:  
Q3, 2024
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National Average, among 33 Agencies 
Reporting:  13.8%
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FY2025 Focus:  Enhancing the Value of the A-train
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FY2025 Focus: 
Old Town Lewisville Transit Oriented Development

TRA –Southwestern Rail Conference – April 8, 2025

1. DCTA Headquarters and Office 
building with Waiting Hall and 
Restaurants/Retail on Ground Floor

2. Residential For-Sale Condos

3. Shared Parking Garage

4. Restaurants/Retail and Loft Office 
Above

5. Hotel

6. Conference Center

7. Parklet



Thank you
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